MINUTES
of the general meeting of the Local Governing Body
of Starcross Primary School and Teignmouth Primary School
held on Thursday 24 April 2025 at 5 pm
Headteacher’s office, Teignmouth Primary School

Present:

Name Title/Role Initials
Danielle Drew Staff Governor (non-teaching), Behaviour and Enrichment DD
Pat Henchie Co-opted Governor, Early Years and Wellbeing PH
Marina Offord Chair, Co-Opted Governor MO
Rachel Spanswick Co-opted Governor, Curriculum & Delivery RS
Annabelle Thomas Executive Headteacher AT
Richard Turvey Parent Governor, SEND, DS and Pupil Premium RT
Martin Veasey Vice Chair, Co-opted Governor, Attendance and Safeguarding MV

In Attendance:

Luke Marchant Headteacher, Teignmouth Primary School LM
Tara Tralil Headteacher, Starcross Primary School TT
Gaby Willis Trust Governance officer GW
Apologies: Title/Role Initials
None

Absent: Title/Role Initials
None

Key to acronyms

LGB Local Governing Body SEND Special Education Needs and Disabilities

T&L Teaching & Learning RAG Red Amber Green progress indicator

OAIP Ordinarily Available Inclusive Provision SENDCo | Special Education Needs and Disabilities Co-
ordinator

CEO Chief Executive Officer EDE Executive Director of Education

DoF Director of Finance SX Starcross Primary School

TPS Teignmouth Primary School PSHE Personal, Social, Health and Economic

SRE Sex and Relationships Education SIP School Improvement Plan

SATs Standard Assessment Tests

24/3/1.1 | Welcome and Apologies:
The Chair welcomed all present to the first meeting of the LGB of Starcross and Teignmouth
Primary Schools and introductions were made around the table.

Apologies: None. Absent: None

24/3/1.2 | Declarations of Interest: None declared.

24/3/1.3 | Appointment of link roles: Circulated for comments in advance. All in agreement of appointments
as follows:

Attendance and Safeguarding — MV

Behaviour and Enrichment — DD

Curriculum and Development — RS

Early Years and Wellbeing — PH

SEND and DS/Pupil Premium — RT

Finance and Health & Safety — To be held by IET until further notice

It was agreed that link visits would take place before the next meeting, where possible, and that
reports would be received accordingly.

24/3/2.1 | Matters Arising from meetings held on 12 and 13 February 2025: Any matters arising are
included within this agenda.

24/312.2 | Agree as a true and accurate record:

AGREED that the minutes dated 12 and 13 February 2025 are a true and accurate record of the
meetings and these now formally close the business of the previous individual LGBs.

24/3/3.1 | Chair’'s Report: Verbal update on the recent Chairs’ Group meeting which focused on finance and
SEND. Next chairs meeting is on 3 June.

24/3/4.1 | Leadership Report: Starcross Ofsted debrief and action plan with four objectives - curriculum,
T&L, AF3 (executive function) and SEND. T&L will be led by AT. Needs to be consistent — large




turnover of staff due to restructures and other. StepLab coaching running and lesson framework
introduced, which was shared in advance of the meeting. TT leading on AF3 executive function —
picked up on some younger children struggling to focus in lessons which had already been
identified, who need to do some work around concentrating on being independent and focusing on
tasks. SEND — some parents of SEND children supplied negative comments re communication,
and largely around the school having lost some staff and moving to a more modern method with
tighter budgets of not having lots of TAs in class or leading all interventions. SEND action plan has
already begun workshops and coffee mornings with parents. The school is part of the We Send
hub across our trust with an action plan from that. Staff are being upskilled on basic requirements
to give consistency.

Positives were celebrated and these were within the report — reading, pre-school, and staff morale
was high which was pleasing following the changes and work that has been done. Behaviour and
personal development. The inspector acknowledged that the right leaders are in the right places,
although this unfortunately didn’t appear in the report. Action plans were shared with governors,
together with the presentation from the recent Ofsted feedback meeting to parents. Another parent
forum is scheduled to update on progress made already on action plans. TT publishes a general
blog each week on the website and the deputy head publishes a post-Ofsted specific one.

Action: RAG’d update on four targets for each LGB meeting to be shared on GovernorHub
in advance to ensure governors are aware of and can monitor and question on progress.
Governors can refer to these for the next Ofsted inspection to show communication has been
ongoing.

Results are expected to be much improved this year and on an upward protectory for progress.
Next inspection will be under the new framework.

Sarah Ryder school improvement consultant will visit in the autumn term.
Action: Ofsted briefing to be arranged for governors in autumn term.

AT/TT

24/3/4.2

TPS Sarah Ryder Report: Report shared in advance. Ongoing school improvement visits and
reports since 2022. Now looking at broad areas and principally Ofsted categories and how to move
towards Outstanding. Focus this time was behaviour and attitudes, and SEND. The visit day
included consulting with leaders, lessons and walks, talking to students and parents. SEND showed
no surprises — good connections have been built with the parent body of SEND children which also
benefits all children. Lessons in class observed and noted as inclusive practice was evident. OAIP
ordinarily available inclusive provision — provided for all children. Felt children are thriving as a
result of the provision in the classroom. Pupil voice session with SEND students was very positive.
Next step is for children to have ownership of My Plan which has been started by the SENDCO at
the recent review day. Usefully highlighted one provision not at expected standard which is being
assessed and worked upon. Questions invited — none at this point.

Behaviour and attitudes learning walk in the afternoon saw evidence of strong routines and clear
expectations, and the relationships with staff and students encouraging engagement of children.
Outdoor learning space was developed well and was a target area from two reports back. Attitudes
to learning, taking pride and care of things includes presentation of classrooms, children looking
after their space and there were two classes where some attention is needed. Presentation in
books is a reflection on attitude towards learning. For some year groups it was felt this was lower
and a rigorous action plan has been introduced there. Useful feedback on SEND children knowing
their targets and children having strong aspirations on their books. The report was fed back to a
whole staff meeting, which celebrated the successes shown and broke down what is looked for in
attitudes, in books and actions taken on this. Staff team have already started working on this well
and improvement and forward movement has been seen.

Q: How often does Sarah visit? Twice a year. All primaries use Sarah Ryder for consistency across
our trust. Q: Same time each year? Days and times vary to see different things. Q: Has she visited
Starcross? Yes, the week before Ofsted which was very useful and staff find it very valuable and it
improves confidence when in front of an Ofsted inspector.

LM met with MO to discuss a number of suspensions across the school within a small cohort of
children. Work is being done on supporting that group, and also a behaviour approach to benefit
all children which is being helped by Sarah Ryder’s work. Q: Do Ofsted expect you to bring in
someone like Sarah? No, very lucky our trust has always supported someone external and
objective coming in.




24/3/4.3

Finance update: Management accounts from P6 shared in advance. Budgets are tighter than
ever. Both schools have reception information for September with 23 at TPS and 16 at SX. Pupil
numbers are very low and local schools all have spaces for September. Monthly meeting takes
place with AT and the CEO, EDE and DoF with budgets for SX and TPS with transparency in
spending and enables action to be taken quickly if required. Looking at improving picture for TPS.
SX steady following large deficit budget previously which has been supported by the trust and
detailed review of things which were used and not such as subscriptions which were running,
legacy software, etc to strip back. Looked this morning at all non-staff lines. Also looking at other
costs being saved by working together as two schools, for example swimming at the Starcross
school pool and holiday clubs running which engages with the community and is a revenue source.

Other significant impact is pay awards with a 2.8% increase for teachers not completely funded by
government. Per pupil spending over last 10 years is 10% lower due to inflation and reduced
funding. Trust has been focused on being cautious and putting in contingencies.

Policies and Procedures

24/3/5.1

Policy process: AT and GW gave a verbal update on the process to streamline the policies for
both schools. An initial meeting has taken place and both websites updated to reflect current
policies and those which are out of date or no longer required. A folder will be available on
GovernorHub for each meeting which will contain policies which have been reviewed but do not
require governor adoption, and policies which do. Governors will be requested to “mark as signed”
these policies to pre-approve them and raise any questions at that time so that they may be
addressed ahead of the LGB meeting.

24/3/5.2

PHSE and SRE Policy for Starcross: This policy was listed on the agenda as seeking electronic
approval of the policy after parent consultation. A parent consultation has been held and the policy
was subsequently circulated via GovernorHub in time for this meeting and was formally adopted at
the meeting.

24/3/5.3

Anti-bullying strategy for Starcross (incorporated into the existing Relationships &
Behaviour Policy): Circulated and pre-approved electronically. Formally adopted at the meeting.

24/3/6.1

Governor Visits and Training:

Attendance briefing with the Trust Attendance Lead scheduled for 27 January will be rescheduled
due to governor availability across the primaries.

Action: GW to put MV in contact with Trust Attendance Lead for attendance training.
Discussion around visits to both schools with small focus. One school visit per half term. SX is due
Ofsted and needs improvement. Curriculum for SX targets of Ofsted and TPS based around SIP
and area actions having impact.

Safeguarding audit next week at TPS and there may be some recommendations from this.

Action: GW to circulate Q Cards and resources link on GovernorHub. Circulate visit forms.
Arrange training for all links. Induction training for RT.

Q: Is there any crossover of enrichment between the two schools? We are Ivy week. AT to ensure
the staff governor who is based at TPS is released to visit SX.

Action: GW to obtain school calendars and circulate to governors so that they may attend
and support some school events.

Action: Next meeting GovernorHub training 10 minutes.

GW/MV

GWIRT

GwW

GW

24/3/7.1

Date of next meeting: 26 June 2025 at 5 pm at Starcross. Ensure all governors have wifi log in.
TT to provide for SX.

Volunteers were requested for KS2 SATs administration oversight w/c 12 May at both schools, one
date each. Key check list on GovernorHub and to arrive 8.45 am-9.15 am for both schools.
Action: GW to provide check list and governors who are able to help to please contact TT
or LM depending upon which school they are able to visit.

GWI/AII

The meeting closed at 6.15 pm.




